
 

 

    

 RE: Academy Conversion Consultation 

7th April 2021 

Dear Parents/Carers, 

Thank you to those who attended our virtual consultation meeting on Thursday 25th 

March 2021 at 6 pm. It was lovely to see so many of you there. 

Many of you asked very useful questions. At the bottom of this letter, I have included 

the questions and answers for you to consider. 

If any parent/carer needs this information in a different language or different format, 

please let me know and I will arrange this for you. 

The consultation process is well under way. We have talked with staff, parents and 

the Parish Church Council about the proposal for The Minster Nursery and Infant 

School to convert from Voluntary Aided to Academy status. 

If you have any further questions, please email them to office@minsterinfants.co.uk 

before 20th April 2021 as our Governing Body is meeting on 21st April and will vote 

on how to proceed. 

I will keep you informed of further developments. 

Yours faithfully, 

Mrs Stephanie Edmonds 

Head Teacher 

 

Your Questions 

Q Can you (Mrs Edmonds) see any drawbacks to this? 

A No, I can only see good things ahead. A future in the SDBE MAT looks very 

exciting. My colleagues who are Head Teachers in the Trust seem very happy. The 

Trust is very generous with its School Improvement Partner offer. I am very excited 

about learning from different people. I see this as an opportunity to join a thriving 

educational community. I think we can add value to this community as well as 

receive benefits from joining. 
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Q Will this affect the school’s budget? 

A  We do not anticipate any negative impact on the school’s budget. Since the MAT 

began, all schools that have joined have improved finances. 

 

Q  Will conversion to academy status affect the relationship between the school and 

Croydon Minster? 

A  No, the school and Croydon Minster are free to build and strengthen our working 

relationship as we see fit, with the SDBE MAT’s support. 

 

Q  I didn’t hear this question fully, but I heard the answer! 

A    This is not a merger. It is about THIS school joining a community of schools. 

 

Q  Will the curriculum change? 

A   The curriculum will only change and develop as school governors and leaders 

think is best. The SDBE MAT will not impose a curriculum on the school. The SDBE 

MAT values the knowledge and understanding that school governors and leaders 

have regarding this school’s needs. The SDBE MAT will help us to develop our 

curriculum further in order to improve outcomes. 

 

Q   Will the school uniform change? 

A   No. The SDBE MAT respects each school’s character, ethos and identity. 

 

Q  Will staff be forced to work in other schools? 

A  No. The SDBE MAT may identify opportunities for growth to maximise the 

strengths among our staff and may have conversations with school leaders. The 

Trust will not force anyone to work where they do not wish to. 

 

Q  Will the school still work with the Local Authority? 

A  Yes, the school will continue to work with the LA in areas such as admissions, 

SEND and Educational Psychology. However, the LA’s roles and responsibilities in 



overseeing standards and financial management transfers to the Trust on 

conversion. 

 

Q  Will the Head Teacher still be able to make decisions? 

A  Yes, currently, Head Teachers can make decisions on spending and recruitment 

up to a limit. Above that, governors make decisions. If things are not going well, the 

LA can intervene. The Trust would take on that role. 

 

Q Will there be targets set for teachers? 

A   Yes, as they are now, targets are set each year which outline an expected 

amount of progress for the class. There is also a target based on an aspect of school 

improvement. There may be a target on subject-leadership and another on career 

development. The Head Teacher sets these targets, in conversation with teachers, 

and provides a summary to governors. For the Head Teacher’s performance 

management, presently, the governors and an independent adviser set targets in 

conversation with the Head Teacher. On conversion, the Trust would play a part in 

the Head Teacher’s performance management. This is to ensure consistency of 

standards across the Trust. 

 

Q    What is the timeline for conversion to take place? 

A    The process can take varying lengths of time. This differs from school to school. 

It could take 3 months, it could take a year. Governors have to discuss and vote on 

whether or not to explore the matter further. Once fully appraised, the governors vote 

to begin a consultation period. If, at the end of this consultation period, governors 

vote to proceed, they will formally apply to the Trust. The Trust decides if it wishes to 

carry out a full ‘due diligence’ exercise in order to understand fully the strengths and 

areas of development of the school. This is across the quality of teaching, the 

curriculum, safeguarding, finances and buildings. Then, the Trust votes on whether 

or not to proceed with the legal process of conversion. The legal process includes 

issues concerning ownership of the land. On conversion, the ‘old’ school closes on 

one date, and a ‘new’ school opens the next day. In reality, stakeholders will not 

notice any difference in the school from the ‘closure’ date and the ‘opening’ date. It 

will be business as usual. Improvements will come with time. 

 

Q   Will there be more money in the budget for specialist teachers for children with 

Special Educational Needs and Disabilities (SEND)? 



A    Currently, the Trust makes very generous provision to schools in order to secure 

the best outcomes for SEND children. Without going in to detail about the funding 

currently available, it is not possible to say precisely if there will be money. However, 

since the MAT began, all schools within the Trust have healthier budgets and can 

therefore make more choices to improve outcomes for children. 

 

 

 



 

 

  
 

 


