
 
 

1. Summary information 

School The Minster Nursery & Infant School 

Academic Year 2020-21 Total PP budget £127,900 Date of most recent PP Review September 
2020 

Total number of pupils 
 

336 Number of pupils eligible for PP 103 Date for next internal review of this 
strategy 

September 
2021 

 

2. Current attainment (2019) 

 Pupils eligible for PP 
(school) 

All pupils (school) 
All other pupils 

(national 2019, no 
data 2020) 

% achieving expected standard in KS1 Reading No data is available this year due to COVID-19 75% 

% achieving expected standard in KS1 Writing   69% 

% achieving expected standard in KS1 Mathematics   76% 

% achieving expected standard in KS1 Science   84% 

% achieving greater depth in KS1 Reading   25% 

% achieving greater depth in KS1 Writing   15% 

% achieving greater depth in KS1 Mathematics   22% 

% achieving Year 1 Phonics Screening Check   82% 

% achieving GLD   72% 

 

3. Barriers to future attainment 

 In-school barriers 

A.  Communication and language skills on entry to school are lower for pupils eligible for PP. 

B.  Key skills (reading, writing & maths) on entry to school are lower for pupils who are eligible for PP. 

C. Social and emotional issues impacting on motivation and levels of concentration. 



 

D. Low attendance rates and persistent lateness for several PP pupils. 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Parents of pupils eligible for PP engage less with their child’s learning at home and school (identified as vulnerable/hard to reach). 

F. Children with lower starting points than their peers because of lack of family support or opportunity (e.g. learning English); or a lack of wider opportunities 
due to deprivation. 

G. Access to wider, enrichment experience and opportunities. 

Desired outcomes 

 Desired outcomes and how they will be measured Success criteria  

A.  Improve oral language skills for pupils eligible for PP. Standards of targeted pupils raised both in speaking, listening and 
comprehension. 

B.  To continue to diminish the differences between disadvantaged pupils and their peers; focusing on more 
PP children achieving the expected standard in reading, writing, maths and science at the end of KS1. 

Pupils eligible for PP in Years 1 and 2 make good progress by the 
end of the year so that the number of pupils meeting age related 
expectations and above are in line or above non-PP children. 

C.  Continue to increase the % of children achieving the expected standard in the Phonics Screening test in 
2019. 

Pupils eligible for PP achieve the expected standard in the 
Phonics screening test. 

D.  Increase the % of PP children reaching a Good Level of Development. Pupils eligible for EYPP make rapid progress by the end of the 
year so that the number of pupils achieving the GLD is in line with 
non-PP children. 

E.  Increased engagement in learning of those children eligible for PP with social and emotional issues 
which results in increased rates of progress. 

Children eligible for PP can access learning and make expected or 
better progress. 

F.  Increased engagement of parents of pupils eligible for PP in school and home learning. Positive relationships are built resulting in improved confidence, 
motivation and engagement with school. 

G.  Attendance rates for PP in line with school all pupils. Number of PP persistent absentees is reduced.  All attendance 
improves and is in line with or above all pupils.  Improved 
punctuality of PP pupils. 

 
 
 
 
 
 
 
 
 
 
 
 



 

Planned expenditure  

Academic year 2020-21 

For this strategy PP includes those pupils who are looked after. 

i. Quality of teaching for all 
 

Desired outcome Chosen action / 
approach 
 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 

Achievement for All The Achievement for All programme (AfA) is a 
two year school improvement programme that 
was commissioned by the DfE in 2009. The 
evidence based programme is recognised by 
Ofsted and focusses on closing the gap for 
vulnerable and disadvantaged learners. 
 
The AfA Schools Programme is a whole- school 
initiative and the content is bespoke for each 
school’s specific needs, based on an anlaysis of 
its data and perceived issues. 

Whole School Priority 1, 2, 3, 4 & 5 
 
Whole school INSET led by 
Achievement Coach 
 
Pupil Progress Meetings 
 
Inclusion Meetings 
 
TA targets linked to SSTEW scales 
 
Pupil voice 
 

SLT 
 
Whole 
School 
 
Achievement 
Coach 

Termly achievement 
coach monitoring 
visits  
 
Half termly review of 
provision during pupil 
progress meetings. 
 
Regular learning 
walks to monitor 
provision. 
 
 

B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 

Maths Mastery Teaching maths for mastery is a 
transformational approach to maths teaching 
which stems from high performing Asian nations 
such as Singapore and Shanghai. When taught 
to master maths, children develop their 
mathematical fluency without resorting to rote 
learning and can solve non-routine maths 
problems without having to memorise 
procedures. 
 
Endorsed by the Department for Education, 
NCETM and OFSTED. 
 

School Development Priority Area 1 
 
Maths leader to attend workshops 
 
School support visits  
 
Learning walks 
 
Lesson observations  
 
Work scrutiny 

SLT 
 
Whole 
School 

Half-termly 
workshops and 
support visits 

https://afaeducation.org/our-programmes/achieving-schools/achieving-schools/


 

A. Improve oral 
language skills for 
pupils eligible for PP. 
 
B. To continue to 
diminish the 
differences between 
disadvantaged pupils 
and their peers. 
 
D. Increase the % of PP 
children reaching a 
Good Level of 
Development 
 
 
 

To develop and enrich 
the wider curriculum 
enrichment activities 
related to topics for all 
children at least once a 
term.  
 
 
 
 

Enrichment activities provide experiences that 
children may not have had, adding value to 
teaching and learning in class by developing 
vocabulary, imagination and empathy that 
children can use in their responses (to writing) 
for example. 
 
Trips and visits and curriculum-based days go 
some way to redressing the limited experiences 
and world view that some children have. 
 
Financial reasons will not be a barrier to pupils 
participating in enrichment activities. 
 
 
 
 
 
 

Whole school priority 1, 2, 3, 4, 5 
 
Subject leads monitor planning. 
  
External visitors provide enrichment 
activities in school  
  
Trips related to topic planned 
throughout the year  
 
Range of after school clubs offered to 
enrich children’s experiences 
  

Whole 
school 
 
Teacher and 
TA led after 
school clubs 

Half Termly 

Total budgeted cost £6,500 
 
 
 
 
 
 

ii. Targeted support  

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 

Oxford Reading Buddy 
 
 

The EEF Toolkit suggests that targeted 
interventions matched to specific pupils can be 
effective. 
 
Programme to target Yr 1 children early 
identification is key. 
 
Oxford Reading Buddy will be implemented in 
Year 2.  

Assessment – before, 
mid-point and after measure to 
monitor progress. 
 
Pupil Progress Meetings 
 
Inclusion Meetings 

Inclusion 
Manager 
 
English 
Leader 

Termly 

A. Improve oral language 
skills for pupils eligible 
for PP. 
 

SALT Communication and language is the largest 
identified need within school. 
 
We will continue to employ a speech and 
language teaching assistant to assess specific 
needs of PP pupils and deliver an appropriate 
speech and language programme to support 
individual needs. 

Whole school priority 2 
 
SALT plans & targets implemented 
 
Observations 
 
Monitoring of pupil records 
 
Small group work addressing the 
word gap 

SENDco 
 
Inclusion 
Manager 

Half-termly during 
inclusion meetings 



 

E. Increased 
engagement in learning 
of those children eligible 
for PP with social and 
emotional issues. 

ELSA 1:1 social 
sessions to support 
children whose 
emotional needs are 
having a detrimental 
effect on learning.  
 

Research into the impact of mentoring suggests 
that targeted interventions matched to specific 
students with emotional needs or behavioural 
issues can be effective in improving self-esteem, 
behaviour and language skills. 

Whole school priority 5 
 
Child response and attitude. 
 
Parental engagement sought though 
meetings and feedback. 
 
Discussion with class teachers and 
TAs 
 
Monitor improvements in attainment, 
engagement and attitude. 

FLO Half termly at 
inclusion meeting and 
pupil progress 
meetings 

B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 

Teacher & LSA led 
catch up groups 
 
Small group & 1:1 
support for identified 
PP children 
 

The EEF Toolkit suggests that targeted 
interventions matched to specific pupils can be 
effective. 
 
 

Staff training 
 
Monthly Pupil Progress Meetings 
 
Lesson observations 
 
Book looks 
 
Pupil voice 
 

SLT  Half-termly 

D. Increase the % of PP 
children reaching a Good 
Level of Development. 
 
E. Increased 
engagement in learning 
of those children eligible 
for PP with social and 
emotional issues. 
 
 
 
 
 
 
 

Alternative Provision - 
Nurture Group 
(Ducklings) 

EEF Toolkit states that on average, Social & 
Emotional Learning interventions have an 
identifiable and significant impact on attitudes to 
learning, social relationships in school, and 
attainment itself. 
 
Pupils with low starting points access small 
group provision to aid school readiness. 

Boxall profiles 
 
Learning Walks 
 
Lesson & pupil observations 
 
EP visits 
 
Meeting with parents 
 
 

SENDco 
 
Inclusion 
Manager 
 
 
 
 
 

Weekly monitoring of 
provision 

B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 
C. Continue to increase 
the % of children 
achieving the expected 
standard in the Phonics 
Screening check. 

Phonics support in 
Year1 and 2 

The EEF Toolkit suggests that targeted 
interventions matched to specific pupils can be 
effective. 
 
Additional phonics support for targeted pupils. 

Whole school priority 2 
 
Staff training Read, write Inc 

Phonics lead Half termly 



 

B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 

Boxall profiles Assessment tool to help plan next steps 
appropriately for individuals. 

Training for staff  Inclusion 
Manager 

Half termly 

Total budgeted cost £98 000 
 
 
 
 
 

iii. Other approaches 
 
 
 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

G. Attendance and 
punctuality rates for PP 
in line with school all 
pupils. 

Attendance Officer 
 
Part time EWO to 
monitor pupils and 
follow up quickly on 
absences - contract 
renewed 

NfER briefing for school leaders identifies 
addressing attendance as a key step. 
 
Supporting the attainment of disadvantaged 
pupils.  Briefing for school leaders. DfE 2015 
 
 

Daily monitoring of absences and 
punctuality across the school. 
 
Prompt response to absences. 
 
Meeting with parents of children with 
persistent absences. 
 
Close work with the school Education 
and Welfare Officer. 
 
Working closely with Head Teacher to 
respond to term time holiday 
requests. 
 
Engage with families whose children 
have poor attendance including 
disadvantaged children. 
 
Inclusion Meetings - attendance 
analysed 
 
Attendance reported on newsletters 
 
100% attendance certificates & party 
 
‘Be on Time Bear’ awarded weekly 
during collective worship. 

Attendance 
Officer 
 
EWO 
 
 

Half-termly during 
inclusion meetings 



 

E. Increased 
engagement in learning 
of those children eligible 
for PP with social and 
emotional issues. 
 
F. Increased 
engagement of parents 
of pupils eligible for PP 
in school and home 
learning. 

Family Liaison Officer Family Liaison Worker to support PP pupils and 
their families with support, advice and guidance 
on a range of different issues and challenges, 
including signposting families to other 
professionals who can support their needs. 
 
 

Whole school priority 5 
 
Inclusion Meetings 
 
Case Studies 

Head 
Teacher 
 
FLO 
 
 

Half termly inclusion 
meetings 

F. Increased 
engagement of parents 
of pupils eligible for PP 
in school and home 
learning. 

Parent Meetings, 
Workshops & projects 
 

EEF Toolkit states that parental engagement is 
consistently associated with pupil success at 
school. We aim to engage parents with their 
child’s leaning in a range of different ways.  

Whole school priority 1, 2, 3, 4, 5 
 
Measure parent’s participation in 
workshops and meetings against data 
on PP pupil progress. 
 
Improved confidence, motivation and 
engagement with school 
 
Positive relationships built 

Assistant 
Head 
 
SLT 
 
FLO 
 
SENDco 
 
 

Termly 

E. Increased 
engagement in learning 
of those children eligible 
for PP with social and 
emotional issues. 
 

Voices Foundation – Jo 
Henwood 
Soundstart - Anne 
Winter 

Evidence in The benefits of music (academic 
literature review) in the DfE and DCMS 
document The Importance of Music identifies a 
wide range of studies and evidence which 
support that the high quality, effective teaching 
of music has a positive impact on both social 
and academic development for children. 
 
All staff trained to deliver an effective music 
education through the Voices Foundation 
singing programme. 

Whole school priority 5 
 
Lesson observations 
 
Pupil voice 
 
Whole school INSET 

Voices 
Foundation 
music 
specialist 
 
Anne Winter 
Soundstart 
music 
teacher 

Termly 

E. Increased 
engagement in learning 
of those children eligible 
for PP with social and 
emotional issues. 

Sports coach Premier sports will deliver additional sessions for 
targeted pupils. 

Whole school priority 5 
 
Monitoring and observations 
 
Pupil voice 

PE leader Half termly 

Total budgeted cost £25,000 

 
 
 
 
 
 
 



 

Review of expenditure  
 
 

2019-20                                                                                                                                                                                             Total spend £123 123 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 19-20 

B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 
 

Achievement for All This is the second year of this programme.  
 
Following training, staff used SSTEW scales to 
with a focus on meeting individual needs and 
diminishing the difference for vulnerable and 
disadvantaged pupils. 
 
The impact was disrupted by COVID-19 
 
Leaders and governors have a strong strategic 
overview of the pupil premium funding and ensure 
it is used effectively.  This ensures that pupils 
receive the targeted support they require for their 
learning and to meet their social and emotional 
needs. (Ofsted January 2019) 

This programme was disrupted by COVID-19 
 
This approach will continue next year, 2020-21 

£3 700 
 
 
£821 

B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 

Maths Mastery Maths leader and members of SLT attended 
workshops.  School support visits were carried 
out, including observations and planning scrutiny 
and actions were implemented. 
 
Endorsed by the DfE, NCETM and OfSTED. 
 

This programme was disrupted by COVID-19 
 
The school has signed up to a second Year of maths 
mastery training, 2020,21 
 
 

£738.00 
 
 



 

A. Improve oral language 
skills for pupils eligible 
for PP. 
 
B. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 
D. Increase the % of PP 
children reaching a Good 
Level of Development 

To develop and 
enrich the wider 
curriculum 
enrichment activities 
related to topics for all 
children at least once 
a term.  
 
 
 

Enrichment activities were planned to give pupils 
the experiences to further develop their 
vocabulary and imagination.   
 
Greater engagement from pupils and enthusiasm 
for learning has been noted following trips. 
 
 
 
Enrichment activities that took place earlier in the 
year included: 
Hindu Temple, London Walk  
 
Financial reasons will not be a barrier to pupils 
participating in enrichment activities.  The school 
paid for any family who could not. 
 
 
 

Continue enrichment activities within school values and 
mission statement: 
 
‘Preparing for a bright future with innovative and exciting 
learning’ 
 
Some visits did not go ahead due to COVID-19 

£702.00 
 
 
 
 
 
 
 

 

Total Cost 
 
 
 

£5 961 
 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 19-20 

A. To continue to 
diminish the 
differences 
between 
disadvantaged 
pupils and their 
peers. 

 

Oxford Reading 
Buddy 

Initially intended for Year 2 pupils.  All pupils in 
Year 1 and 2 received a log in to access this 
programme and were able to access online 
reading books during school closure.  Teachers 
were able to monitor progress remotely and adjust 
levels. 
 
 
 

We will continue to buy the subscription 20-21 £400.00 
 
£375.00 



 

A. Improve oral 
language skills 
for pupils 
eligible for PP. 

 

SALT Regular SALT sessions working towards the 
targets set by SALT have proved successful. 
 
No data available due to COVID-19 
 

We will continue to employ a speech and language teaching 
assistant to support SALT targets during 2020-21 

£18 598 

E. Increased 
engagement in learning 
of those children eligible 
for PP with social and 
emotional issues. 

ELSA 1:1 social 
sessions to support 
children whose 
emotional needs are 
having a detrimental 
effect on learning.  
 

No data available due to COVID-19 
 
Class teachers reported an improvement in 
children’s attitude and resilience following ELSA 
sessions. 
 
The school’s work to promote pupils’ personal 
development and welfare is outstanding. 
(Ofsted January 2019) 

Emotional wellbeing is a priority.  Through targeted support, 
social and emotional needs are met. This has a positive 
effect on attitudes to school and learning. 
ELSA sessions will continue 2020-21 

£3 312 
 
 

A. To continue to 
diminish the differences 
between disadvantaged 
pupils and their peers. 
 

Teacher & TA led 
catch up groups 
 
Small group & 1:1 
support for identified 
PP children 
 

Regular targeted intervention to meet the needs of 
disadvantaged pupils was having a positive impact 
before school closure in March 2020.   
 
No data available due to COVID-19 
 
Work in books demonstrates that current pupils, 
including disadvantaged pupils, are making strong 
progress from their starting points.  

(Ofsted January 2019) 
 
 

This intervention will continue 2020-21 £24 254 
 
 
 



 

E. Increased 
engagement in learning 
of those children eligible 
for PP with social and 
emotional issues. 
 
 
 
 
 
 
 

Alternative Provision 
– Nurture Group 
(Ducklings) 

No data available due to COVID-19 
 
These pupils make good progress from their 
different stating points. A particularly positive 
impact on children’s well-being and school 
readiness 
 
The ‘Ducklings’ provision is well resourced and 
provides quality learning support for those pupils 
who require more intensive help. Additional 
funding is used effectively. 
(Ofsted January 2019) 
 
 
 
 

The ‘Ducklings’ provision will continue 2020-21 
 
 
 
 
 
 

£29 919  

Total cost £76 858 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 19-20 

G. Attendance rates for 
PP in line with school all 
pupils. 

Attendance Officer 
 
Part time EWO to 
monitor pupils and 
follow up quickly on 
absences – contract 
renewed 

Attendance and punctuality has been monitored 
through half termly inclusion meetings.  
Attendance officer works with disadvantaged 
families to solve problems getting to school and 
being on time. 
A ‘Be on Time Bear’ has been introduced to 
encourage punctuality and hot buttered bagels are 
available in the morning. 
  
No attendance figures due to school closure 
COVID-19 
 

This approach will continue 2020-21. £9 772 
 
£3 250 



 

E. Increased 
engagement in learning 
of those children eligible 
for PP with social and 
emotional issues. 
 
F. Increased 
engagement of parents 
of pupils eligible for PP 
in school and home 
learning. 

Family Liaison Officer Family Liaison Worker to support PP pupils and 
their families with support, advice and guidance on 
a range of different issues and challenges, 
including signposting families to other 
professionals who can support their needs. 
 
This work was continued during school closure 
due to COVID-19.  Food parcels were delivered, 
and tokens circulated. 
 
 

Working closely with these families improves relationships 
between school and home. This will continue 2020-21 

£13 250 

F. Increased 
engagement of parents 
of pupils eligible for PP 
in school and home 
learning. 

Parent Meetings, 
Workshops & projects 

Workshops for parents: 
-School readiness  
-EYFS curriculum  
-Read, Write Inc in EYFS  
-Love languages 
-Read, write Inc in Year 1  
-Writing in Year 1  
 
Parents have a better understanding of the 
teaching and learning in the school. 
 
Feedback is positive. 
 
 

Workshops will continue 2020-21 £450 
 
£ 75 
 

A.Improve oral language 
skills for pupils eligible 
for PP. 

Voices Foundation Teaching staff were trained in teaching effective 
music and singing. 
 
 

A whole school approach was effective. A positive effect of 
well being of staff and pupils. Was noted.   
 
A music teacher will be employed to teach a variety of tuned 
and untuned musical instruments during 20-21 
 
Singing is limited due to government guidance CIVID-19 
 

£1 100 
£750 

Educational resources 
Minster Children’s Club 

   £153 
£377 

Total Cost £38 949 

 



 

1. Additional detail 

Review written using information from the following sources: 

 Teaching and Learning Toolkit - Education Endowment Fund.  

 The Pupil Premium: an update - Ofsted, 2014 

 Effective Pupil Premium Reviews - May 2016 

 Ofsted report January 2019 
 

 


